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The people in great organizations 
have 3 things in common

• Positive energy

• Look in the mirror

• Continual Improvement 
(proud but not satisfied)
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•Work in blocks of time

•Turn off all distractions

• Take short breaks often

•Keep a list of questions

•Require a list of questions

4 Step Problem Solving

• What’s the Problem?

• What’s the source of the 
problem?

• What are some possible 
solutions?

• What solution do you 
recommend? 



• Acknowledge that change 
is difficult.

• Get their input.  Ask their 
opinion.

• Explain why

• Ask them to support the 
change.  Ask for the 
business.

• Help them understand 
their choices

Navigating through Change

 Communication

People prefer to do business 
with people they like



Positive leads to Success

• Sales by 31%

• Productivity by 37%

• Accuracy on tasks by 19%
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•You will physically 
feel better.


•Others will find you 
more approachable.

Smile



How did people 
treat me today?

How did I treat 
people today?

First impressions shouldn’t 
matter...but they do. 




